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NENOTAYDUM FOR:  Ueputy Directee of Central Intelligence

FROM: gonald E, Smith
Pirector &f Training

SUBJECT: CIA Lauguage Inceative FProgram

1. This nemorandum trawsuits for your approval the
dpency notice announciug the new Language Iucentive Progran
and its attachment which detalls the policy and procedures
for its execution commencing 1 October 1977, '

iZ. ‘The mew progran is applicable Agency-wide and has
received the concurrence of the four Agency dlrectorstes.
ihere are, however, two areas where some differcuces are
apparent.

a. ‘'The Deputy Jirector for National Foreliga
Assessment specifically requests that part-time ‘
enployees be cligible for Lamguare Use Awards., Tre
otier directoratcs msintain equally strong feelings
against their inclusion, but accede to their csencral
eligibility in the program since each directorate will
specify its own rewardable positions.

b. Inasmuch as each directorate specifies its
own requirements, the Directorate of Operaticns (D)
does uot object to the MNational Toreign Assessment
{enter's request for rewarding the achievement of u
single, specialized skill (reading or speaking or
comprehension) inm a language. The DO agrees despite
the fact that less effort is reguired to achieve
proficiency in a single skill sach as reading as com-
pared to an employes who is yequired to read and speak
and understand. imployees of all directorates will
receive the full Language isc¢ Award for meeting the
required Unit Language Requirement in a single skill,

Given these somewhat minor diffcrences, I recommend that yeu
approve the netice as presented.
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SUBJLCT: CIA Language Inceutive Progranm

3 Each directorate is now in the process of reviowing
and revising its list of incentive lsnguages; the revised
1ists will cstablish the languages eligible for both achieve-
ment and maintenance awards, (Attached for illustrative
purposes are the directorate lists which have Leon utilized
in FY 1978 for achievement awards.) Esch directorate is
also revising its Unit Language Requirements which will be
used as the basis for payment of the 356 per biweeily ray
reriod awesrd for job related use of & forelign languazo.

/8/. Donald E. Smith
pensld L. Snith

Attachrments: '
1 - Language Incentive Program Notice
2 - List of Incentive Languages

isistribution:
Orig &4 1 - Addressee, w/atts
1 - ER, w/fatts
2 - uUDA, w/atts
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TRAINING , ' HN

CIA Language Incentive Program

References:

1. Language skills are fundamental tools of our
profession. We have a number of very qualified linguists
but we need to do better across a broader spectrum if we
are to meet the heavy responsibilities of the 1980's. In ,
order to encourage the development and maintenance of foreign
language skills, a new program of incentives and other
measures is hereby established. Effective 1 October 1979,
this notice modifies the cash awards schedule for language
achievement and establishes an addition to compensation in
the form of Use Awards and Maintenance Awards for language
competence. i

2. Information pertinent to policy, eligibility,
procedures, amount of awards, and operating officials
responsibilities concerning the Language Incentive Program
is addressed in the attachment to this mnotice.

3. The Language Incentive Program will be reviewed
annually by the Agency Language Development Committee to
assess its effectiveness.

4. This notice, with its attachment, supplements and
modifies references and is current until rescinded.

FTanK C. Cariuccr
Deputy Director of Central Intelligence

Attachment

DISTRIBUTION: ALL EMPLOYEES (1-6)
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Attachment

CIA LANGUAGE INCENTIVE PROGRAM

1. General

a, The CIA Language Incentive Program is intended to
reward job-related utilization of foreign languages and
encourage achievement and maintenance of proficlency in
selected foreign languages.

b. bach directorate will (1) identify language units
and determine the languages, language skill(s), and pro-
ficiency levels required within each unit and (2) identify
incentive languages for the Achlievement and Maintenauce
Programs. Any language may be designated an incentive
language when a Deputy Director finds it necessary to e¢ncour-
age study in that language to meet his directorate's current
or projected language needs, Each directorate, in coordina-
tion with the Language Develcpment Committee (LDC), will
draw up its own lists of languages for Achievement and
Maintenance Awards., These lists will be reviewed annually
by the LDC.

2. Bligibility

8. All full-time staff employees, staff sgents,
career associates, and other contract employees sre eligible
for Langusge Use Awards which take the form of an addition
to compensation for job-related utilization of a foreign
language and for Lamgusge Achievement and Maintenance Awards
in the form of lump sum payments.

b. Part-tims employees, who work at least 20 hours
per week, are eligible for full Achievement and Maintenance
Awards and, at the option of the directorate, may be eligible
for Language Use Awards on a prorated basis,

c. ONew employees can become eligible for Language Use
Avards and Maintensn¢e Awards upon the successful completion
of one year of their three-yesr trial period. Achievement
Awards do not require the one-year trial period.

d, To be eligible for a Language i/se Award, an
enployee nust fulfill a Unit Langusge Requirement {ULR).
The employee is cligible for this addition only during the
tenure in the ULR-designated position.
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e, To be eligible for participation in the Achievement
“alntenance Awards Program, as employee must:

. (1) Be designated as a participant in the progranm
by the employee’s directorate. :

{Z) Have 2 tested or certified proficiency level
in the specified inceutive language which is documented

in Agency records at the time of designation as 8
participant.

Policy
a. Langusge Use Awards

{1) The coumpeusation in the form of a Language
Use Award (LUA) to be paid to an employee who fills a
tnit Language Requirement {s fixed at $50 per biweekly
pay period. Ne paynent will be made for language use
prior to 1 Octobexr 1879,

{(2) A LUA will only be granted for possession of
at least Minimum Professional Proficiency (Level 3) in
the required langusge and skill(s); the proficiency ~
level will be confirmed by testing administered or
authorized by the Office of Training (OTR) or through
officially authorized verification procedures.

{(3) In overseas language units where the ULR
requires comprehensive skills (reading, speaking, and
understanding), Language Use Award eligibility will be
established by the speaking proficiency test alone, if
a reading test cannot be administered.

(4) If circumstances do not permit official
verification of proficiemcy during the duration of an
enployee's designation to the program, the employece nay
be paid retroactively under the following conditions:

(a) If an employee who possesses Mininum
Professional Proficiency or higher exceeds the
three-year limit of the employee's established

. vroficiency during the tern of the Language Use
Award, the LUA payment will cease. The c¢uployee
pust then confirm that proficiency by a test. If
a test is not possible during the remainder of the
employee's tour, the employee may later confirm
proficiency by a test and receive retroactive
rayment for the unpaid portion of the LUA term.

2
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Comprehensive (Reading, Speaking, #nd Understanding) Frogram
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(b) If an employee dess not possess Hinlaun
professionzl Proficiency when initially assigned
to a ULR position but atquires it during the
employee's tenure on the job, the employee may
receive retroactive payment by establishing a
tested Minimum Prefessicnal Proficiency upon
return to Headquarters. The employee will only be
eligible for retroactive payment for a Languages
yise Award for the period following the first year
jn the assignment. 7The presunption is nade that
the Minimum Professional proficiency was acquired
during the first year, therefore, retroactive
payment will only be made for the subsequent tine
‘f) eY iﬁd .

%

b. Language Achisvement Avards

(1) Languags Achievement Awards will be granted
to designated employees for achievement or apgrading of
language proficlency in an incentive language.

{2) Language Achievementl Awards will he granted

-

in accordance with the following schedule,

Achievement Awards Payment Schedule

Langusge

Croupliugs Level 1 Level « Level 3 Lovel 4
Grouy I $00 110y
Group 11 900 1100 1500

Group 111 800 1108 1300 1500

a. One-half of the award for the Comprehensive
(reading, speaking, and uncerstanding) Frogram will be ,
determined by the level achieved in reading, and one-half of
the award for the Comprehensive Program will be deternined
by the level achieved in speaking, regardless of the level

achieved in understanding.

b. Awards for the Specialized {reading, speakiarn, or
understanding) Program wiil be one-half of the Conprehensive
(A5L) Progranm awards. HNo asward will De made for under-
standing when any other award has been made in the sane or
sutuslly iatelligible language.

2
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¢. Language Achievement Awards are cumulative, e.g.,
& participant with no language proficiency designated to
achieve a 3 level of s Growp II languago could earn 52,000,

(3) No awards will be granted for language skills
achieved prior to the designation of a language as an
incentive language eor prior to the designation of =n
employee as a participant in the program. Under excep-
tional circumstances, retroactive designations of
eiployees as participants in the program may be granted
by the directorate concerned., Designation of iacentive
award languages will not, however, be made on 2 retro-
active basis under any circumstances. '

{4) Lmpleyees who are designated to the Achicvement
Awards program prior to 1 October 1979 will be raid ian
accordance with the payment with the schedule in effect
at the time of tested schievenmeut.

c. Language Maintenance Awards.

(1) Directorates will designate Language Malntenance
Awards for maintensuce of proficiency im an incentive
language at Full Professional Proficiency {Level 4) ecr
below provided the employee has been a recipient of an
award for less thaa eight consecutive years.

{2) #aintenance Awards will be granted for
raintaining the level established upon nomination to
the program.

(3) Annual maintenance swards will be paid ne
sooner than one year from the date of the nemination to
the program snd in no instance sooner than one year
from the effective date of this notice.

{4) An employee is not eligible for a Maintenance
Award and a Language lise Award for the same language
during thc same tine period. :

(5) Payments for maintenance will be made in
accordance with the following schedule,

Maintenance Awards

Lauguage \ _
Groupings Level 1 Level 2 Level 3 Level 4

' 450 550
Group 1T 450 550 £56
Group III 300 550 650 . 750

4

Grouy I
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a. The Maintenance Award will be deternined by the
proficiency level malntained in sither speaking or reading
or understznding. A demonstrated proficiency in more than
ane skill will net increase the award. ’

b. Mo partial payments will be made; all malutenance
requirements must be met to gualify for & maintenance award,
e.g., an euployee who is required by the directorate to
.aintain proficiency at the 3 level for reading, speaking,
and understanding must demonstrate the required proficlency
in all skills to receive the award,

c. An employee may receive only one Mgintenance Award
for maintaiuing preficiemcy in mutually intelligible languages.

4. Procedures

a. Language Use Awards
(1) Opersting 0fficials will:
(a) Establish language uaits and determine
tnit Language Requirements (Form 3401, Language
Requirement Change Authorization}.

(b) Authorize LUA payments to exployees
(Form 4120, Language lise Award Authorization).

b, Language Achicvement Awardas

(1) Operating officials will nosinate an employee
to participate in the progran {Form 3268, Language.
Aciilevement and Maintenance Recommendation) .

(2) The Office of Tralnimng will verify employee's
achievement level (Form 3289, Language Achievement and
Maintenance Award Authorization) and authorize payment
of award.

(3) An award is made after 2 designated participant
in the program has been tested and certified by OTR for
achievement of an awardable level of proficiency in an
incentive language for the first time, oF for progress
from a previously established and recorded preoficiency
pase to a higher proficiency level in the designatcd
janguage. The base level from which an empleoyee will
start when designated to the program is the highest
rested level schieved in a language regardless of when

5
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.the employee was tested. An award may be earned only
once in the same language fer each awardable lsvel of
proficiency achieved,

(4) An employce desiznated as a participasnt in
the language achievenent progran in one language who
already possesses a skill in a mutually inteliigible
language, such as Hindi/Urdu or Thai/leo, can receive
an sward in the new language only after attaining s
higher proficiency level than the tested level in the
mautually intellipible lanpuage. Lists of the mutually
in;alligible languages are available from training
cfficers,

{5) Upon receiving an award or awards at the
originally designated level or levels, an employee must
Le redesignated by the directorate as & participant in

-

tie program to be considered for further swards.

(6) An employee who has been deslignated &s a
participant in the program and who enters formal lan-
guage training will be tested for troficiency to deter-
mine eligibility for an award only at the completion of
the training. UOther designees to the program uay be
tested when their supervisors believe an awardable
ilevel has been Teached., Proficiency tests for achisve-
ment awards will not be repeated within six-month
period unless language training has osccurred within
that period. A participant who has reached two or more
jevels without receiviag an award may gualify for two
or more schievement ewsrds at the same time.

c. Languaze Haintenance Awards

(1) Operating officials will nominate an employes
to participate in tie program (Form 3268, Languagpe
Achiievement and Haluntemance Recommendation).

(2) The Office of Trainiug will verify an enmployee's
maintenance level (Form 3285, Language Achievement and
Maintenance Award Authorization) and authorize payuent
of the award.

d. Proficiency Testing and verification Procedures

(1) Dpirect oral interviews by OTR Language School
instructers and Language School developed reading tests
are the preferred methods to assess oral and reading
nroficiencies. If the euployee tc be tasted cannct be
tested by an oral intervicw, the following procedures
may be applled:

. ¢
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: (a) Official tests of the State Departwent
Foreign Service Institute may be accepted.

() Teleophone tests may be administered when
security considerations permit.

(c) Tape tests may be adninistered in tac
field and verified by the Language School.

(2) Proficiency tests for Achievement and Main-
tenance Awards will net be rereated within a six-month
period unless formal language training has occurred
within that period.

(3) Proficiency tests and/or other means of
verification of language competence will be comsidered
valid for three years.

Responsibilities

a. Directorate operating officials will:

(1) Estatlish language units and determine Lpit
Lanpuage Requirements,

(2) Submit guidelines and admimistrative procedures
to the Director of Training for review.

(3} Authorize individual enployees for Languagze
Use Awards. ‘

(4) Identify incentive languages for the
Achievement and Maintenance Programs.

(5) HNominate individual employees as participants
in the Achievement and lizintenance Programs.

B, The Director of Training will:

(1) Review directorate guidelines and administrative
procedures to ensure uniformity within the Apgacy. ‘

(2) BHstablish proficiency criteria for the propran,

(3) Test and/or verify the proficiency level of
rersonnel designated to the program.

(4) 1Initiate Language Achievement and *aintenance
Award Authorizations. : ’

vy
4
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(5) llaintain records of participants in the
program and awards granted,

(6) Provide statistical reports on the progfaﬁ
for the Language Development Cemmittece.

¢. The Language Development Committee will:

(1) Annually review the Language Incentive Progran
ta assess its effectiveness and recommend modifications.

(<) Advise the directorates on language policy
and procedures,

{3) Assist in the identification end designation
of languages in the Achievement and Maintenance Programs.

(4) Anmually review the lists of incentive languages.

&
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LARGUAGE

Afrikaans
Amharic
Arabic
gengall
Bulgarian
Burness
Chinese
uiech
Janish
Dutch
Fianish
Oreek

iindi
fiungarian
Inaocnesian
Japanese
LoTean
Lingala
Norwegian
Fersian
Polish
Romanian
Russian
Serbo-Croatian
Swahili
Swedish
iagaloy
Thai
Turkiss
Urdu

DDO_INCENTIVE LANGUAGLS

DATL OF

DESIGHATION

1¢
11

11

i1

oct
May
May
May
May
Feb
hay

5 Seyp

Jul
Jul
Hay
oct
Oct
May
Hay
May
May
tiay
Jal
May
Hay
May
May
May
May
Jul
Cet
May
tiay
HMay
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NPAC INCENTIVE LANGUAGES

LAHGUAGE DATE OF DESIGNATIOHN

Arabic Apr 71
Chinese (Mandarin) Apr 71
Danish Apr 71
Finnish Apr 71
French Apr 71
GeTman y Apr 71
Greek 26 Apr 71
Icelandic ) 1 Hay 75
Indonesian Apr 71
Italian Jun 77
Japanese » Apr 71
Horwegian ‘ Apr 71
Persian Apr 71
Polish , Apr 71
Portuguese Avr 71
Russian Apr 71
Spanish Apr 71
Swedish , 26 Apr 71
Turkish : Apr 71
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DDA INCENTIVE LAKGUAGES

LAKGCUAGL . ' ' DATE OF DESIGNATION
French (MF/MG/MS) : 21 Xov 73
Gérman‘(MF/MG[HS} Hov 73
Greek {(Modern) (G Only) 21 Nov 73
Italian (MG Only) 21 mov 73
Persiau (Nodern/Farsi) (MG Only) ‘ 1¢ Feb 76
Portuguese (MF Only) 21 Hov ?3'
Spanish (Wew World) {(ME/MG/MS) 21 Nov 73
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DUSET IHCENTIVE LANGUAGES

LANGUAGE DATE OF DESIGHATION

Afar 25 Aug 78
Afrikaans 28 Jun 77
Albanian 7 Apr 75
Amharic 7 Apr 78
Arabic 7 Apr 75
Azerbaijani 7 Dec 78
Bengali : 7 Apr 75
Bulgarian 7 Apr 75
Burmese : 7 Apr 75
Byelorussian 28 Junt 77
Cambodian 7 Apr 75
Chinese, Cantonese 7 Apr 7§
Chinese, Mandarin 7 Apr 75
Czech 7 Apr 75
Danish 7 Apr 75
Dutch 28 Jun 77
Finnish 7 Apr 75
French 7 Apr 75
Georgian 7 bec 78
German 7 Apr 75
Greek 7 Apr 75
Haitian Creole 7 Apr 75
Hebrew 28 Jun 77
tiindi 7 Apr 75
Hungarian 7 Apr 75
Icelandic 28 Jun 77
Indonesian 7 Apr 75
Italian 7 Apr 75
Japanese 7 Apr 75
Kachin 7 Apr 75
Kazakh 7 Dec 78
Kirghiz 7 Dec 78
Korean 7 Apr 75
Lao 7 Apr 75
Lingala 7 Apr 75
Macedonian 28 Jun 77
Malay : : 7 Apr 75
Meo 11 Augx 78
Moldavian . 28 Jua 77
Mongelian 28 Jun 77
Hepali . 7 Apt 75
Norwegian : 28 Jun 77
Persian . 7 Apr 78
Polish 7 Apr 75
Portuguese ' 7 Apr 75
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BANGUAGE DATE OF DESIGHATION

Romanisn Apr 75
Russian Apr 75
Serbo-Croatian Apr 78
Shan Apr 75
Sinhalese Aug 78
Slovak : 28 Jun 77
Slovenian . June 77
Somali ) Jun 77
Spanish Apr 75
Swahili Apr 75
Swedish 28 Jun 77
Tagalog / Apr 75
Tanil Aug 78
Thai Apr 7%
Turkish Apr 75
Turkmen Jun 77
Uighur Apr 78
Lrdu Apr 75
Vietnanese Apr 75
Ukrainian
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